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HOW TO SGALE AN

Al LEGAL TEGH STACK.

Frank M. Goortani on production agents, retrieval, cloud delivery, and engineering hiring.

At the terminal: RAG, tools, memory, and scale readiness.

- 1. Ship. 2. Secure.
Security isn’t optional.
(OAuth-secured tools, least
privilege, audit logs,

data protection, and
compliance by design.
Build systems that earn
enterprise confidence.

Get from idea to production
with a reliable agent stack.
LangGraph for orchestration,
tools for action, memory for
context, and RAG for accurate
answers. Interfaces that
lawyers trust and operations
can depend on.

3. Scale.

From pilot to platform.

Cloud Run for clasticty,
observability for insight,
and engineering process
for repeatable delivery.
Hire great peaple and
let them build.

€€ The demo is only @ =
the beginning. o9 | | .

RAG PIPELINE
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B Python.
B FastAPI.

B |angGraph.

B Firebase.

H Pinecone.

B GCP Cloud Run.
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FROM MUP T0 SERIES A,
‘THE STACK HAS T0 HOLD:

A practical CTO note on tools, teams, security, and scale.

Tools. i Team.
The right tools multiply your | Great products come from
leverage. LangChain for i greatteams. Hire for judgment

components. LangGraph for
orchestration. FastAPI for
speed. Pinecone for vectors.
OAuth for trust. Build
composable systems you
can actually operate.

curiosity, and ownership.
Define crisp outcomes.
Remove blockers. Ship,
learn, and iterate—together.
Culture scales what
strategy starts.

Simplicity in, power out— Hire builders. Give clarity.
that’s how you ship. i Get out of the way.
C—-%-0-%-8
LangChain LangGraph __ FastAPl __Pinecone
Yes! Send me the CTO Toolkit.
[ Architecture templates [ Hiring playbook
[ Security checklist [ RAG evaluation guide
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CURRENT FOCUS

B FasterOutcomes CTO.
B Engineering hiring.
B Revenue features.

B 10x infrastructure.

B Series A readiness.
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i Scale.

Production is a different game.
Design for reliabiliy, security,
and cost from day one.
Automate the boring.
Observe everything.

Scale with confidence,

not hope.

Your architecture is your
growth strategy.

Follow the build at

MAIL T
Frank Goortani

BEFORE YOU GO LIVE.
M Secure auth.

M Audit logs.
M Retrieval tests.
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